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AGENDA 1

Mittagspause13:00-1400

JAGDebrief/Ausblick seitens der ACG12:30-13:00

WIJSafety Culture in 
Luftfahrtunternehmen,
SQMS - Safety & Quality Mangement
System

11:30-12:30

Cafepause11:15-11:30

KLGSMS Grundlagen10:15-11:15

JAGWelcome/Briefing10:00-10:15

VortragenderThema Zeit 
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AGENDA 2

Ende der Veranstaltung16:30

Joyn-ITS/W Applikationen15:15-16:15

Cafepause15:00-15:15

ASQSS/W Applikationen14:00-15:00

VortragenderThema Zeit
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Accident Rates and Onboard Fatalities by Year
Worldwide Commercial Jet Fleet – 1959 Through 2008
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TREND October 2009 (source:http://aviation-safety.net/index.php)

24 accidents, 731 fatalities
10-year average: 25 accidents, 629 fatalities
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IATA airlines RPK growth by region: Jun-08 to May-09
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Dilemma 

How to increase industry safety levels while:

The number of certified organisation is increasing and 
The  NAA’s want to increase efficiency

“Where to inspect more, where to inspect less?” that’s the question.

Problem
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SSP – SMS relationship

Protection Production

State
Safety

Programme 
(SSP)

Organization’s
Safety 

Management 
system (SMS)

Service delivery 

Objective:
Safety risk
management

Objective:
Safety risk
management

Objective:
Support 
production
goals and
customer 
satisfaction

Safety assurance

Acceptance
Compliance
oversight

Performance-based
oversight 
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OE „Reporting Culture“
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Basic risk model

More / less inspections based on quality and organisation risks.

‘feeling/sense’ is more grounded (implicit risk analyses becomes more 
explicit).

Inspection intensitySize/scope of work

Quality risks

Part-req. Quality system

Organisation risks

Organisation 
characteristicsOrganisation Culture 

& society
Balance product / 

proces and organisation

http://www.tc.gc.ca/CivilAviation/system
Safety/Brochures/Tp13844/menu.htm
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SMS vs SSP
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EASA´s „Total System Approach“
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Regulative Entwicklungen

ICAO Annexe
– DOC 9859 „SMM Manual“
– SMS für alle „Betriebsformen“
– SSP für die Behörden

EASA NPA 2008-22 Organisational Requirements (OR), 
Authority Requirements (AR)

– Management System (OR.GEN.200)
– Management System (AR.GEN.200)
– Oversigth based on Risk involved (AR.GEN.305)

EASA NPA 2009-02 Implemetation Rules for OPS, Part OR
– FDM (OR.OPS.201.AOC)
– FRMS (OR.OPS.025.FTL)
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